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Managing your workforce 
during the current pandemic 
and economic downturn

During this health and economic crisis, it is likely most employers will need  
to consider ways to reduce their workforce and commensurate costs. In 
addition to redundancy, some employers may have the contractual right  
to lay-off staff or to implement short-time working. Employers could also 
consider amending terms and conditions of employment to reduce hours 
and pay, thereby reducing overall costs but preserving the workforce. 

The government’s job retention furlough scheme is available to protect qualifying employees, which in many 
cases, might provide a suitable alternative to redundancy. Although there is guidance on how the scheme will 
operate, the government has announced it will not be up and running until the end of April. (This topic is covered 
in  a separate Factsheet.) 

If you decide to reduce your workforce or wish to make changes to their terms of employment, it is advisable to 
communicate clearly with all affected individuals as soon as possible.  Involving them as far as possible in any 
discussions will greatly benefit employee relations and increase the likelihood of obtaining their agreement to 
the changes you deem best for the long term future of the business. 

It is important that you do not take any action in response to the pandemic that amounts to discrimination, 
whether inadvertently or otherwise.  

PRACTICAL CONSIDERATIONS  

• Consider your workforce needs along with your continued ability to meet your contractual obligations to 
your employees. 

• Consider your ability to continue to pay your staff until such time as the government’s job retention scheme 
is rolled out at the end of April. 

• In light of the current uncertainty, consider reviewing your workforce needs on a more regular basis. It is a 
good idea to keep employees up to date with any planned reduction in the work force – although losing a 
job is never a pleasant experience, most employees find the unknown and the fear of losing their job just 
as stressful as the news itself and most will appreciate being kept up to date. 

• Review your employment contracts so you are aware you can and cannot do under your contracts. 

• Consider amending your employment contracts to provide amended terms regarding pay, working 
hours and other key employment provisions that might enable you to preserve jobs that you 
might otherwise have to make redundant. 
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REDUNDANCY

• Redundancy is a potentially fair reason to dismiss an employee. There is a genuine redundancy if you have a 
reduction in work or a closure of a workplace, or if you need fewer employees to do work of a particular kind. 

• Employers must follow a fair process to select individuals at risk of redundancy.

• If you intend to make 20 or more employees redundant within a specific time period, you need to conduct 
collective consultations. In any event, you should consult with all affected individuals about potential 
redundancies.  

• Employees you have employed for more than 2 years will be entitled to a statutory redundancy payment.  

• Consider whether it might be appropriate to use the job retention scheme and furlough employees instead 
of making them redundant. Failing to consider this option might render the redundancy unfair and give the 
employee a right to make a claim against you. 

LAY-OFF AND SHORT-TIME WORKING

• Lay-off: Employment contracts might, in limited cases, provide a right to lay-off. This allows an employer to 
suspend work and pay for a limited period of time when there is a downturn in work, subject to caps. 

• Short-time working: If this right exists in the employment contract, an employer you may be able to require 
employees to reduce their working hours and pay commensurate with reduced workforce needs

HOW CONEXUS LAW CAN HELP

Businesses and individuals will need legal advice to help them understand the risks they may face and the 
options that may be open to them. 

We are available to assist in reviewing the laws in many jurisdictions across the world, and to review specific 
contracts. We are also available to provide practical, business-orientated advice on how to best protect 
yourself from the ongoing commercial effects of Covid-19.

Contact

For more information or an informal chat please contact us;
T: +44 (0)20 7390 0280 
E: team@conexuslaw.com

www.conexuslaw.com
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ABOUT CONEXUS LAW

Conexus Law is an independent specialist law firm providing legal and commercial advice to clients who work in sectors where the 
built environment, technology, engineering and people converge. We work on projects across the globe.

Built environment
We work on complex or mission-critical projects, where the “normal rules” may not apply. These projects might present complex 
procurement challenges, might be one-of-a-kind, or might relate to the construction of mission critical facilities where the risks 
of project failure far outweigh the initial capital outlay.

Connected world
This is where the built environment and the digital and virtual worlds operate and converge. Our work relates to projects such as data 
centres and other digital infrastructure, cloud deployment, smart cities, internet of things, blockchain and the like.

Cutting edge
Our clients in this sector are visionaries and entrepreneurs; autonomous cars, drone technology, artificial intelligence, new energy, 
big data and virtual reality. Clients might be early stage companies looking to move from proof of concept to early deployment, or the 
innovation teams of more established players.


